MEETING DATES

TASKS N

Alaska Open Meetings Act

Nomenclature m
Creating a Project Time Line

Water & Sewer 101 The Basics
of the System Source to
Customer

Rates & information from 2000 ..

Creating a Project Time Line

Rate Study 2000-2001

Seasonal Use Number of
Gallons Used

Flow Rates

Random Sampling of Water
Sewer Bills

Review & Discussion on
Percentage of Loss from
Flushing

Review of Rate Sheet and
Update of Water Meter
Information

Projected Revenue and
Amount of Revenue to Date for
Reso. 11-94(S)

City of Homer Water & Sewer
Systems Map

2000 Rate Model using Current
Rate - Comparisons

How Does Fire Protection
Affect the City Water System

Discussion on Water & Sewer
Service on the Homer Spit

Discussion on the City of
Homer Sewer System 101
Customer to Treatment Plant

Review and Discussion on M54
Document/Book

Reviewing the Different
Options in Rate Models

Why a Rate Model Would Not
be in the Best Interests for the
City to Implement

Establishing a Sub Committee

Narrowing the Options for
Proposed Rate Models

5/2216/5|6/19(7/1017/24|8/7 [8/21]9/19 [10/9

10/23110/23|11/20|12/4|12/18|1/8|1/22|2/5|2/19

LEGEND

Task Completed

Task Ongoing

ask Dropped

Task Not Started




MEETING DATES

5/22[6/5 |6/19|7/10]7/24 [8/7|8/21[9/19 [10/9

Draft Rate Model

Plugging Current Numbers into
Draft Rate Model

Final Draft of Proposed Rate
Model

10/23

10/23

11/20

12/4

12/18

1/8

1/22

2/5

2/19

LEGEND |

Task Completed

Task Ongoing

Public Hearing

Task Not Started

Inputing Public
Recommendations into
Proposed Rate Model

Public Hearing

Inputing Public Comments into
Proposed Rate Model Final
Draft

Submittal to City Council with
Summary of Action




